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Notice of Formulation of Medium-Term Management Plan 

 
At the meeting of the Board of Directors held today, we announced that we have formulated a 

medium-term management plan covering the five-year period from the fiscal year ending May 31, 

2024 (the current fiscal year) to the fiscal year ending May 31, 2028. 

 

1. Period Covered 

• Fiscal Year Ending May 2024 - 2028 (5 years) 

  ･ Development Stage of the Next 100 Years [Next Century] initiative 

･ First Stage of the [Challenge] and [Leap Forward] initiatives 

 

2. Basic Policy 

･  The essence of achieving sustainable growth and enhancing corporate value over the 

medium to long-term lies in enhancing our technological capabilities. 

･ Our employees are the representatives leading our technological capabilities, and we will 

continue to actively invest in human capital and other areas to ensure that our company 

and employees will grow together. 

 

3. Quantitative Targets 

 Fiscal Year Ended 

May 31, 2023 

(Actual) 

Fiscal Year Ending 

May 31, 2024 

(Forecast) 

Fiscal Year Ending 

May 31, 2028 

(Medium-Term 

Management Plan) 

Consolidated 

Net Sales 

JPY 15.647 billion JPY 17 billion JPY 20 billion 

Consolidated 

Operating 

Income 

JPY 1.714 billion JPY 1.8 billion JPY 2.4 billion  

Consolidated 

Operating 

Income Margin 

11% - 12% 

ROE 10.6% - 12% 

ROIC 11.1% - 12% 

 

  



 

4. Specific Measures 

(i) Expanding orders 

(ii) Further improving technological capabilities 

(iii) Solving social issues 

(iv) Investing in human capital, etc. 

(v) Promoting digital transformation (DX) 

(vi) Examining M&A and business alliance opportunities 

(vii) Increasing shareholder returns 

(viii) Strengthening corporate governance 

For further details, please refer to the attached materials. 

 

The data and future forecasts disclosed in this document are based on judgments made as 

of the date of this document and information available on such date. As these forecasts are 

subject to change due to various factors, including changes in economic conditions and market 

trends, the Company cannot guarantee the achievement of the stated targets and forecasts 

or its future performance. 
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